Sent: Friday, 27 March 2026 1:55 PM
Subject: Global Supply Chain Update: Navigating Market Volatility Together

Dear Partner,

We are writing to provide a transparent look at how the current geopolitical landscape is reshaping our global operations. While our primary
focus remains the stability and consistency of your monthly supply, the ripple effects of international market pressures have led to a sharp
rise in the costs of raw materials, energy, and production.

Current global logistics have slowed considerably, creating a bottleneck that impacts how guickly we can move inventory through the
supply chain. These delays, coupled with rising international and domestic freight fees, have added significant overhead to our standard
operating procedures.

We are seeing a particularly sharp impact on petroleum-based goods. Vinyl and Nitrile products are currently being hit the hardest, with
price surges ranging from 10% to 40% depending on the specific item. While Latex products have also seen a rise in price due to these
logistics and shipping hurdles, they have not yet reached the aggressive inflation rates we are seeing in the vinyl and nitrile categories.
To ensure we can continue to provide the reliable service you expect, we are moving into a period of active price reviews. While we have
worked to absorb these fluctuations for as long as possible, we must now align our pricing structures with the direct impacts we receive

from our suppliers and carriers.

We deeply value your partnership and appreciate your understanding as we navigate these industry-wide challenges together. We will
continue to monitor the situation closely and communicate any necessary adjustments as they arise.

Kind Regards,

Bhupesh Joshi

Bhupesh Joshi

Mediflex Industries Pty Ltd



